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1.0 PARTICIPATORY NEEDS ASSESSMENT
1.1 Introduction
According to the World Bank, more than one billion people today live on less than $1 per day. About 70% of those people are women, and almost half of the population of sub-Saharan Africa survives at that income level. We know that every 3.5 seconds, a child dies in the developing world from poverty-related circumstances. Tanzania is deeply committed to serving and empowering the very poor to lift themselves out of poverty. But what is poverty really?

While on the surface poverty is often defined as a lack of income or assets, in the day-to-day lives of the very poor, poverty becomes a network of disadvantages, each one exacerbating the others. The result is generation after generation of people who lack access to education, health care, adequate housing, proper sanitation and good nutrition. They are the most vulnerable to disasters, armed conflict and systems of political and economic oppression and they are powerless to improve their circumstances. These conditions often carry with them dysfunctional family and societal relationships, paralyzing low self-esteem, and spiritual darkness. Poverty is a lack of hope.

The government of Tanzania defined two poverty lines: the food poverty line and the basic-needs poverty line. The food poverty line is based on the minimum expenditure to intake of minimum calories for survival. The CBN poverty line includes not only the minimum food expenditure but also non-food expenditure for subsistence. Micro finance has been identified as key towards poverty eradication of those living below the food poverty line and the basic needs poverty lines. Micro finance involves activities directed at the provision of access to financial services for working poor or small micro enterprises. 

Micro financial services comprises of micro credit, savings, micro leasing, micro insurance and other forms of financial services. The microfinance market consists of the very poor who are essentially involved in some form of economic activities. Micro finance is about providing financial services to the poor who are traditionally not served by the conventional financial institutions. Three features distinguish microfinance from other formal financial products. These are: 
i.	The smallness of loans advanced and or savings collected. 
ii.	The absence of asset based collaterals
iii.	Simplicity of operations.

Small and micro enterprises in Tanzania operate in the informal sector which is estimated to be about 60% of the economically active population. It is estimated that, there are close to 8 million small and micro entrepreneurs who need financial services and the number is growing by 4% annually, the majority of whom are found in the rural areas. SMEs are involved in a wide range businesses including trading small scale farming, and provision of services like shoe making. It is estimated that, all the MFIs in Tanzania put together serve a combined client population of about 400,000 SMEs which is only 5% of the total demand.(World Bank)

1.2 Community Profile: Umoja Savings Group
The Umoja group is in Mchikichini Mtaa and in Mchikichini ward in Ilala Municipal Council. It is about one km from the city Centre. Geographically it is bordered by: North by jangwani grounds, West by Tanzania Breweries Limited, East by Kariakoo market and South by Msimbazi School of disabled. The Mtaa has the population of 5,321 people, according to 2012 national census whereby 3,161 being Female and 2,160 being Male. 

According to the 2012 Population and Housing Census, Ilala Municipality had a total of 300,674 households spread into 26 wards with Vingunguti ward recording the highest number of households (28,994 households). Kivukoni ward had the lowest number of households (1,343 households) Mtaa Government activities include:-Services delivery to the people and Ensure security of the people. There are six active Committees at Mchikichini mtaa which helps in governing activities which are; Defense and Security. Health, Education, Environmental HIV and AIDS, Water and Finance and planning committees.

1.2.1   Economic Activities
The main economic activities taking place in Mchikichini mtaa as well as in Ilala Municipal Council are retailing businesses including small and medium shops, hotels, bars and restaurants, transportation services, clearing and forwarding, agro businesses, medical businesses, handcraft businesses, banking businesses and construction business. These activities employ about 45% of the total population of Ilala Municipality. They play a significant role to the Municipal’s economy in terms of revenue whereby shops alone generates more income to the Municipal Council and in provision of job opportunities to the residents. 
Table 1.1: Income generated from different types of Business in Ilala Municipality, 2013








Source: Ilala Municipal Council, 2013

1.2.2 	 Administrative Structure
Mchikichini mtaa is in Mchikichini ward which is among the 26 wards of the municipal council.

Figure 1.1: Distribution of Administrative Units by Division 
Ilala Municipality has a total surface area of 210.1  sq.kms; whereby 3.1 sq.kms is water area, leaving 98.5% of the area as land area (207.0sq.kms). Large parts of the land area belong to Ukonga Division followed by Ilala and Kariakoo Divisions.

1.2.3 Ethnicity
The main native ethnic groups in Ilala Municipality are the Zaramo and Ndengereko However, due to urbanization; many people of different ethnic backgrounds have immigrated into the Municipality making it heterogonous in terms of tribal composition.

1.2.4	Regional GDP
Dar es Salaam Region has economic potentials in industrial production and business transactions, which are mainly centered in Ilala Municipality. According to Dar Es Salaam Regional Profile of 2007, the Region contributed about 17 percent of the country Gross Domestic Product (GDP) annually. Furthermore, the Poverty and Human Development Report (PHDR, 2005), indicated that about 20 percent of Dar es Salaam residents were living below poverty line.

1.2.5 	 Demographic Profile and Settlement
Ilala Municipal Council population growth rates increased from 4.6% in 2002 to 5.6% in 2012. This could be attributed to improved health services in the Municipality and standard of living. Migration into the Municipality is an additional factor contributing to the faster growth rate. Table 4 shows population growth from 2002 to 2012. 
Table 1.2: Ilala Municipal Council Population Development 2002 to 2012
Population Census  year 	Total Municipal Population	% Average annual growth rate	% Population increase over last census  
2002	634,924	4.6	-
2012	1,220,611	5.6	92.2
Source:  Population and Housing Censuses, 2002 and 2012 

The population of Ilala Municipality increased from 634,924 to 1,220,611 between 2002 and 2012, which is about 92.2% increase. This increase has effects on provision of social services to all stakeholders of Ilala Municipality, as well as other important aspects.

1.2.6 	 Social and development Sectors 
1.2.6.1 Trade and Industry
Ilala Municipality has a number of developed industries. The most significant industries include medium industries which process food, beverage and textiles. Others include small scale industries which dominates wide range of food and textiles. The small scale industries comprise hulling and milling machine and fruit processing which add value to agricultural primary products.

1.2.1.2 Agriculture Sector
Agriculture and livestock sector is another important economic activity in Ilala Municipality whereby 13% of the population is employed in the sector. The livestock kept in the Municipality are cattle, goats, sheep, donkeys, pigs and chicken. Fishing in Indian Ocean also provides employment to a sizeable proportion of the people in the Municipality.
1.2.1.3 Livestock Sector
Livestock keeping is mostly done in the peri urban areas and less in urban. Major types of animals kept are dairy cattle, poultry, sheep and goats and pigs. Zero grazing is mainly done in urban areas and semi intensive to extensive methods in peri urban areas. 

1.2.1.4 Forest Sector
Almost 83% of Ilala Municipality is urban oriented. Only part of Ukonga division is covered with forest. 

1.2.1.5 Fisheries Status 
Ilala Municipal Council has a number of fishermen to cater for the supply of fish in the City. The number of fishing license, number fishermen, number of registered vessels and fish catch in tons are indicated in Table 31.

1.2.1.6   Education – Primary Education
Primary education is delivered at least in every Mtaa in the Municipality using Education Policy of 1995. In 2013, the Municipality had 165 primary schools, where 105 schools were government owned and 60 were private owned.  Of the 105 public primary schools in Ilala Municipality, Ilala division had 28.6% while Ukonga had 57.1% and Kariakoo had 14.3% 

1.2.1.7 Secondary Education
Secondary education is delivered at ward level in the whole Municipality.  The Municipal Council has a total number of 97 secondary schools.  Out of these 49 schools are owned by public and 48 are privately owned. Out of the 97 secondary schools in the Municipality, Ukonga division had 50.5% while Kariakoo had only 21.7%. 

1.2.1.8 Water Sector
The supply of water in Ilala Municipality is does not surface demands of the custom. Majority of our population depends on deep/Shallow wells for supply of which about 2,058 liters per day representing 43 percent of the actual needs i.e. 4,770 liters of water supply in the Municipality per day. About population of 190,623 depends on tape water from Lower and Upper Ruvu River.
 
1.2.1.9	Road Transport
Road infrastructure in Ilala Municipality is developed in such a way that economic and Social service activities are favorably influenced. About 90% of road network in the Municipality are passable throughout the year. The internal movements of goods and services are essential for the development of Ilala Municipality. The road has tremendously stimulated socio–economic opportunities and population influx to seek opportunities in areas of transport, trade, communication, marketing and construction industries.

1.3 Community Needs Assessment (CNA)
As defined by weekpedia, ‘Community needs assessment’ is a systematic process for determining and addressing needs, or "gaps" between current conditions and desired conditions or "wants". The discrepancy between the current condition and wanted condition must be measured to appropriately identify the need. The need can be a desire to improve current performance or to correct a deficiency. A needs assessment is part of planning processes, often used for improvement in individuals, education/training, organizations, or communities. It can refine and improve a product such as training or service a client receives. It can be an effective tool to clarify problems and identify appropriate interventions or solutions. By clearly identifying the problem, finite resources can be directed towards developing and implementing a feasible and applicable solution. Gathering appropriate and sufficient data informs the process of developing an effective product that will address the group’s needs and wants.  Needs assessments are only effective when they are ends-focused and provide concrete evidence that can be used to determine which of the possible means-to-the-ends are most effective and efficient for achieving the desired results. 

Needs assessments can help improve the quality of policy or program decisions thus leading to improvements in performance and the accomplishment of desired results. Improving results that is, moving from current to desired performance is typically a worthwhile and valuable (and often valiant) effort. The results of a needs assessment will guide subsequent decisions including the design, implementation, and evaluation of projects and programs that will lead to achieving desired results. There are three perspectives on need in a needs assessment; perceived need, expressed need and relative need. Perceived needs are defined by what people think about their needs, each standard changes with each respondent.

Expressed needs are defined by the number of people who have sought help and focuses on circumstances where feelings are translated into action. A major weakness of expressed needs assumes that all people with needs seek help. Relative needs are concerned with equity and must consider differences in population and social pathology. Within a performance improvement framework, needs assessments play a critical role in starting the improvement process.  Assessments inform future decisions; at the same time, they are informed by the results of past decisions. Needs assessments thereby link together past and future performance, guiding decisions throughout the improvement efforts.

1.3.1 Objective
The objective of conducting the community needs assessment at Umoja savings group is to examine the increased household income through the production of the leather shoes produced by the Umoja savings group, assess the factors which will contribute to the scale up of production of the leather shoes, and identify possible opportunities for improvement. 

1.3.1.1	General Objective
The study intends to examine the increased household income for the extreme poor households through the production of leather shoes for Umoja savings group by September 2015.

1.3.1.1.1 Specific Objectives
Specifically, the study intends:	
i.	To examine factors leading to  group’s successes in leather shoe production 
ii.	To examine ways to enhance sustainability and scale up of production of leather shoe 
iii.	To examine challenges facing the group in the production of leather shoe 
iv.	To explain mitigation measures to overcome the faced challenges 

1.3.2	Research Questions
The research questions and the questionnaire (annexed) aims at seeing which gaps currently exist in the group, how the gaps can be addressed and finally looks on the possible ways of improvement and scale up of activities with a view of increased productivity hence increasing the income of the poor households. The focus is firstly to increase the quality of the products; in this case is the increased quality of leather shoes made by the group. This will lead to fetching good prices hence increasing their income. Similarly to increase the quantity of the shoes to be produced so as to sell more and get more income. The research also focuses on how the group can examine the diversified activities for sustainable development. 

i.	Factors leading to  Savings Group Successes in Shoe Production
i.	What are the factors contributing to Umoja savings group success in leather shoe production? 
ii.	Which ways can the Umoja savings group address emerging challenges?

ii.	Factors  Enhancing  Sustainability of Umoja  Savings Group Leather Shoe Production 
i.	What is the current practice that enhances sustainability of leather shoe production activities?
ii.	Which are the areas of support to enhance scale up of leather shoe production for Umoja group? 
iii.	Challenges Facing Production of Leather Shoes for Umoja Group
i.	What are the challenges affecting production of leather shoes for Umoja group?




Research refers to a systematic study of materials and their sources in order to establish facts and reach new conclusions. This chapter narrates the research design of the study on assessment of increased income through the increased production of leather shoes for Umoja savings group. The first part explains the study design while the study area is given in part two. It also provides the study population and sample size and how the sample has been selected. Data Collection   Methods are also discussed and the last part explains how the collected data will be processed and analyzed. 

1.3.3.2 Research Design
Research design is a detailed (​http:​/​​/​www.businessdictionary.com​/​definition​/​detailed.html​) outline (​http:​/​​/​www.businessdictionary.com​/​definition​/​outline.html​) of how an investigation will take place. A research design will typically include how data (​http:​/​​/​www.businessdictionary.com​/​definition​/​data.html​) is to be collected, what instruments (​http:​/​​/​www.businessdictionary.com​/​definition​/​instrument.html​) will be employed (​http:​/​​/​www.businessdictionary.com​/​definition​/​employment.html​), how the instruments will be used and the intended means (​http:​/​​/​www.businessdictionary.com​/​definition​/​mean.html​) for analyzing data collected. A research design is also explained as the plan of the study. The design of a study defines the study type (descriptive, correlational, semi-experimental, experimental, review, meta-analytic) and sub-type (e.g., descriptive-longitudinal case study (​https:​/​​/​en.wikipedia.org​/​wiki​/​Case_study" \o "Case study​)), research question (​https:​/​​/​en.wikipedia.org​/​wiki​/​Research_question" \o "Research question​)s, hypotheses (​https:​/​​/​en.wikipedia.org​/​wiki​/​Hypothesis" \o "Hypothesis​), independent and dependent variables (​https:​/​​/​en.wikipedia.org​/​wiki​/​Dependent_and_independent_variables" \o "Dependent and independent variables​), experimental design (​https:​/​​/​en.wikipedia.org​/​wiki​/​Design_of_experiments" \o "Design of experiments​), and data collection methods and a statistical analysis plan. 

1.3.3.3	Sampling Method/Techniques
Respondents were selected by using simple random sampling method whereby out of the 74 members of the group only 64 members participated during the interviews I conducted. However, only ten members will be involved directly in the project implementation.

1.3.3.4	Data Collection Methods
According to Saunders and Thornhill, (2009), data collection is two way systematic conversations between the investigator and the respondent. Data in a simple meaning is information, statistics, facts, figures, numbers or records. Reliability is the degree to which an assessment tool produces stable and correct.  While reliability is necessary, it alone is not sufficient.  For a test to be reliable, it also needs to be valid.  For example, if your scale is off by 5lbs, it reads your weight every day with an excess of 5lbs.  The scale is reliable because it consistently reports the same weight every day, but it is not valid because it adds 5lbs to your true weight.  

Reliability refers to the consistency of the measure and this consistency may be gauged across time or the content of the measure. If we get the measurement using the same tool/measure across two points of time (separated by a defined time interval e.g., 1 day, 1 week, 1 month or any other time interval depending on the nature of the construct to be measured) and the results are consistent (e.g., a high correlation between the two measurements) then this reflects the temporal consistency of the measure. This aspect of reliability is also called test - retest reliability. 
Another aspect of reliability is called internal consistency and it reflects that each and every element or component of the given measure is consistent or highly correlated with each other. If the measure happens to have a single component (item/scale) then this form of reliability can be measured by taking another measure of the same construct which is equivalent to the measure under consideration. The correlation between the original measure and the alternative equivalent measure reflects the internal consistency of the given measure. Sometimes this methodology of estimating internal consistency is referred to as "parallel/ alternative form reliability". 

The overall reliability of a given measure depends on both the temporal consistency as well as internal consistency because some errors of measurement are inevitable because of temporal variations as well as variations in the content/sub-components of the measure. Statistically, the reliability of a measure is the proportion of true variance to total variance or 1 minus the proportion of error variance. On the other hand, the validity of a measure is the proportion of common variance to total variance. The total variance is the sum of common variance, specific variance and error variance and the sum of common and specific variance represents the amount of true variance. Thus, technically, the reliability is always the upper limit of the validity of the measure and validity will equal to reliability only when the specific variance of the measure is zero. The following are the data collection methods used in this project

1.3.3.4.1 Primary Data Collection Method
In collecting the primary data the study will use questionnaire method. A questionnaire was developed and used during data collection (Appendix 1)

1.3.3.4.2 Questionnaires Method
A questionnaire refers to questions printed or typed in a definite order on a form or set of forms, the respondents have to answer the questions on their own (Kothari, 2004). The prepared  questionnaire, was about the research questions prepared in chapter 1of this document. The questionnaires were distributed to sample group of 32 Savings and Investment groups. The members responded to the questions and later on the information was keyed in the SPSS for analysis. The analysis results were recorded and stored for references. 

1.3.3.4.3 Focus Group Discussions (FGD)
A focus group is a form of qualitative research (​https:​/​​/​en.wikipedia.org​/​wiki​/​Qualitative_research" \o "Qualitative research​) in which a group of people are asked about their perceptions, opinions, beliefs, and attitudes towards a product, service, concept, advertisement, idea, or packaging. Questions are asked in an interactive group setting where participants are free to talk with other group members. In the social sciences (​https:​/​​/​en.wikipedia.org​/​wiki​/​Social_sciences" \o "Social sciences​) and urban planning (​https:​/​​/​en.wikipedia.org​/​wiki​/​Urban_planning" \o "Urban planning​), focus groups allow interviewers to study people in a more natural conversation pattern than typically occurs in a one-to-one interview. In combination with participant observation (​https:​/​​/​en.wikipedia.org​/​wiki​/​Participant_observation" \o "Participant observation​), they can be used for learning about groups and their patterns of interaction. 

An advantage is their fairly low cost compared to surveys (​https:​/​​/​en.wikipedia.org​/​wiki​/​Opinion_poll" \o "Opinion poll​), as one can get results relatively quickly and increase the sample size of a report by talking with several people at once.[4] (​https:​/​​/​en.wikipedia.org​/​wiki​/​Focus_group" \l "cite_note-4​) Another advantage is that they can be used as an occasion for participants to learn from one another as they exchange and build on one another's views, so that the participants can experience the research as an enriching encounter. It was an excellent method whereby the group members had an opportunity of discussing their own development. Indeed, this made everyone to speak out what they have been thinking individually. 

1.3.3.4.4 Observations
Observation is the active acquisition of information from a primary source. In living beings, observation employs the senses (​https:​/​​/​en.wikipedia.org​/​wiki​/​Sense" \o "Sense​). In science, observation can also involve the recording of data via the use of instruments. The term may also refer to any data (​https:​/​​/​en.wikipedia.org​/​wiki​/​Data" \o "Data​) collected during the scientific activity. Observations can be qualitative (​https:​/​​/​en.wikipedia.org​/​wiki​/​Quality_%28philosophy%29" \o "Quality (philosophy)​), that is, only the absence or presence of a property is noted, or quantitative if a numerical value is attached to the observed phenomenon by counting (​https:​/​​/​en.wikipedia.org​/​wiki​/​Counting" \o "Counting​) or measuring (​https:​/​​/​en.wikipedia.org​/​wiki​/​Measuring" \o "Measuring​).

Under this study observation was used when looking physically on the machinery for making the leather shoes the group has as well as the looking at the process of production similarly looking at the finished products. This method was also used for looking at the premise/industry where the group is working. I also used this method for looking at the different materials they have including leather materials, upper soles, liners, beads for decoration, threads etc.

1.3.3.4.5 Secondary Data
Secondary data were collected by using documentary review. A number of documents including official documents from TASAF Head office where the TASAF PAD and the Operational manual were reviewed. The Ilala Municipal Council reports, a COMSIP community facilitators guide and other documents in relation to the problem were reviewed to supplement the primary data collected. The method helped in understanding the magnitude of the problems. Documents are important in research because bridges the information obtained from data collected through the use of other research methods such as observations and interviews. 

1.3.3.4.6 Data Processing and Analysis
Data processing involved editing, coding and tabulation which will be used as a key factor in the whole process of research. This will be done to make the research be accurate and effective as follows; Data were analyzed by using SPSS. Data will be presented in descriptive and tabular form; tabulation will be used in order to establish relationship between variables. In presenting the finding of the study, tabulation will be done to present some of the findings.

Editing; will be immediately after receiving questionnaire from respondents, it involved correction of errors that might have appeared in the whole process of research writing.

Coding; will be done in order to ensure whether the response categories were appropriately classified and exhausted to the problem under the study and arrange data collected according to group or classes they base on the basis of their common characteristics.

Tabulation; will be done  so as to assemble data into concise and logical order, researcher analyzed data collected qualitatively where words will be used to explain findings and quantitative analysis where the data used numbers, computation of total and percentage. 

1.4 Community Needs Assessment Findings
This part details the analysis, presentation and discussion of the collected data when assessing increased household income for the extreme poor households through savings and investment program: a case of umoja savings and invest group In Mchikichini mtaa, Ilala Municipal Council. The data were collected from 64 Umoja Community Savings and Investment group member of Mchikichini mtaa.. The developed research questions were the basis for data presentation, analysis and discussion. The presentations, analysis and discussion were done with the aim of meeting both the general and specific objective as stated in chapter 1 of this study. The analysis was done by using Scientific Package for Social Science (SPSS) 

1.4.1 	General Socio Demographic Characteristics of Respondents
The group has 74 members whereby 68 are female and 6 are male. The group is essentially initiated and operated by the women. However men joined the group as temporary employees of the women. This was so following the nature of the project they are running; the making of leather shoes which involves a number of sub activities including pressing the soles, frequent visits to shops to purchase good quality leather materials and good grade beads, gums etc. which were very difficult for the women to carry them out following a number of other commitments they have at home. Below is the analysis done after the completion of data collection exercise. The data were analyzed by using SPSS
1.4.1.1   Sex Distribution of Group Members





Source: Research Data 2015

The Umoja group is essentially a women’s group. The six men are those  employed under temporary basis to carry out work which the women in a way cannot do it either in a shorter period of  time as men or needs more strength like sole grinding etc. this means there is a division of labor that exist in the group. Women prefer sewing decorations by using beads but the fitting of the sole and the upper shoe is made by the men. This made the men to be only 9.09% whereby women are 90.9%

1.4.1.1	Occupation of Group Members









Source: Research Data 2015
This table  explains that the Savings and Investment group members are mostly engaged in petty business  (47.0 % ); this means the members are still possessing low incomes that they cannot initiate big businesses.  These are the individual businesses. The type of business they are engaged in include the selling of drinking water at bus stands, selling buns, pastry and the like, at group level their major business is the shoe making.  Other members (31.25%) are engaged in casual labor. The members mentioned the type of casual labor they do include cleaning of utensils for those who are selling food, cleaning the streets, waitresses in food kiosks, cleaning a stationery office etc. some members 7.6% are engaged in fishing. This is  so may be due to the location of the group members being along the sea shore. 

Actually they do not go to the sea to fish, but they assist in the process of fishing. The activities here include the loading of fish nets to the boats before the boats depart to the sea for fishing. Livestock keeping is also done by 12.1%. The livestock they are mainly 1-3 chickens. They said keeping these chickens is very useful as it acts as a saving for future needs particularly saving for medical treatments just in 'case family members contract any disease. They say it’s very difficult for them to borrow money as they are less trusted by those who at least have good life. These results confirm that poor people are the targeted individuals in this program. From these results, you will see that, petty business is their main occupation.

The finding can be explained as the people having 31 - 60 years are more attracted to the intervention, whereas the youth and the elderly in a way come into the program slowly Ions. 
1.4.1.2 Age Composition










Source: Research Data 2015

The registration of the middle class women can be due to the desire of looking for opportunities for reducing their poverty, increased income for growth and become economically empowered. They are able to wait for some time so that the money can be accumulated for giving out loan. Unlike the youth and the elderly, they wish to use the money as soon as possible, this make them not to be able to wait for longer time before using the money.  

Moreover at this age the middle class women members find themselves compelled/forced to supplement their incomes to meet household endless needs, bearing in mind that this is the reproductive age where most families add newborns while the older ones need to be enrolled to schools etc. This justifies for them to be in the group and wait for some time so that when taking loans can take a substantial amount to cater for the critical basic needs such as the said scholastic materials for their children.
From Table 1.6, you can see that unmarried women are more attracted with this intervention than the married ones which include 30% of the women who are divorced. This explains that women have more demands as they might be taking care of their children alone. The demand can include food for the family, to meet school requirements, medication, clothes and even taking care of their parents and other foster families. 

1.4.1.3	Marital Status of Respondents
Table 1.6: Marital Status of Group Members







Source:  Research Data. 2015

Next to divorced are the single women who are 18% of the total women in the group. Similar reasons as those of the divorced can apply.  Married women follow next and it can be due to increased responsibilities of the family. Widowers are very few about 9% may be they have less obligations at their households or else they can fall under those who cannot wait as their money is from hand to mouth.
1.4.1.4	Education Level of Respondents
Table 1.7: Respondent Education Level








Source: Research Data 2015

Most of the women completed primary school education only, this is equivalent to 37.9%. Those who did not go to school stands at 28.8%. And those who went to  secondary school stands at 6.15 and only four reached higher education. These results signifies the necessity of sending children to school as well as ensuring that retaining the students at school, most who don’t go to school are the ones who lacks working capital hence being more attracted to this intervention. However, the 6.1% who reached higher education means that, they did not do well in their exams resulting to non-employment.

1.4.2 Factors Contributing to the Success of the Group
1.4.2.1	Internal Group Pressure
Internal group pressure is the influence on a peer group (​https:​/​​/​en.wikipedia.org​/​wiki​/​Peer_group" \o "Peer group​), observers or individual exerts that encourages others to change their attitudes (​https:​/​​/​en.wikipedia.org​/​wiki​/​Attitude_%28psychology%29" \o "Attitude (psychology)​), values (​https:​/​​/​en.wikipedia.org​/​wiki​/​Value_%28ethics%29" \o "Value (ethics)​), or behaviors (​https:​/​​/​en.wikipedia.org​/​wiki​/​Behavior" \o "Behavior​) to conform (​https:​/​​/​en.wikipedia.org​/​wiki​/​Conformity" \o "Conformity​) to groups’ guidelines. Social groups affected include membership groups, in which individuals are "formally" members (such as political parties (​https:​/​​/​en.wikipedia.org​/​wiki​/​Political_party" \o "Political party​) and trade unions (​https:​/​​/​en.wikipedia.org​/​wiki​/​Trade_union" \o "Trade union​)), or social cliques (​https:​/​​/​en.wikipedia.org​/​wiki​/​Clique" \o "Clique​) in which membership is not clearly defined. A person affected by peer pressure may or may not want to belong to these groups. They may also recognize dissociative groups with which they would not wish to associate, and thus they behave adversely concerning that group's behaviors.

Similarly, Umoja Savings and Investment group is internally influenced by internal pressure which resulted after the group members prepared a group constitution which stipulates rules to govern the operationalization of the group. Everyone is a watch dog of the other when it comes to one breaking the stipulated rules. This made everyone to try her best to comply with the rules. This was found to be one of the factors contributing to the success of the group including continuity of the group for quite some time now since 2007 when it was formed. 

Table 1.8: Internal Group Pressure








Source: Research Data 2015
From the table internal group pressure was found to be very useful by 30% of the members who said strongly that it helps, whereas 31.8% found it useful and making those who said is useful to stand at 61.85. The remaining 34.8% said it was not useful as the rules themselves are sufficient for them to follow without much pressure from the group members. All in all the majority accepted this and it actually works as whenever they meet, members make sure that they contribute what they are required fearing to be seen as being negligent by their fellow group members.

1.4.2.2	Regular Group Meetings
Umoja group meet once per month. Activities carried out when they meet  include paying for their savings, make loan repayments, receive any information from the leaders, take loans, receive reports etc. From table 1.9 you can see that, 93.9% of the group members agreed that having regular group meetings is a very good way of ensuring that group planned activities are carried out as agreed. Whereby only 2% said it is not very significant.

Table 1.9: Regular Group Meetings








Source: Research Data 2015
1.4.2.3	 Enforcement of Group Rules  
Group rules are set by the group members and prepare what is called group constitution. The constitution has the dos and don’ts as such all members are required to abide with the rules. This helped the group very much as when they were mobilizing funds for working capital, the rules enabled the group to get the working capital in a shorter period of time. This was so following the rules which were enforced by the group leaders.










From the table above you can see that all group members agreed that enforcement of group rules enhanced their day to day management of their group activities. These rules were formulated by the group members facilitated by technical personnel from the Ilala Municipal Council. The rules are the ones that formed a group constitution,

1.4.2.4	 Training
The group is making leather shoes (sandals), and they got the expertise from someone a gogo by tribe from Dodoma region. The man taught them how to process the leather to up to the making of the shoes. The group started making the shoes after that training. Now that they need to make different types of shoes, they also need to know how to produce the shoes at scale, they need to get further training on all these areas. From table 1.11, you can see that all members need to receive further training on the shoe making industry. Another training they require is on entrepreneurship skills to enable them know how to be good entrepreneurs.

Table 1.11: Training








Average production of the shoes varies from time to time depending on the orders they receive. This make them to be not certain as to how much will be old say in a month. So the members have decided to look for other groups working on the similar products, and requested to sell their shoes together. By doing this, they will be able to sell at lump sum and people I n need of many pairs of the shoes can now be managed through the collective marketing strategy.

They wish to establish a collective marketing system where the poor of certain locality could organize themselves in such a way that they could sell their products together. Selling together means producing similar type of products as such they will be able to fetch high prices as well as managing big tenders; sell milk to Baharesa and the like. This idea was accepted by 93.9% of Umoja savings group members.

Table 1.12: Collective Marketing







Source: Research Data 

1.4.2.6 Networking Among Groups 
Networking with other groups like one group dealing with selling stationery has helped them in knowing the challenges they face particularly when searching for markets. So they are now using some of that information to reach and inform more people on their products.

1.4.3 	Challenges Faced by the Umoja Savings and Investment Group
1.4.3.1 Lack of Standard Working Tools
Ilala Municipal Council has a number of industries as already mentioned in chapter 1. Nevertheless, the shoe industry of the Umoja savings group is very much old as it uses very old and poorly working tools. So despite of their  much effort exerted by the group members, the production of the leather shoes is very much small hence receiving very small profits. The findings therefore signifies this situation as lack of working standard working tools features to be the main challenge of this this group( 100.0%)  Limited money for purchasing materials i.e. the leather itself and beads for decoration is a problem exaggerating the main challenge. 

Table 1.13: Lack of Standard Working Tools







Source: Research Data 

The group uses very dilapidated tools for the manufacturing of the shoes of which does not suffice the operations being done. The tools are old to the extent of being operated by few selected men as they are manually operated with low strength. The tools may also cause health problems. This is a critical situation, of which should be addressed immediately.

1.4.3.2 Lack of Access to Credit Services
The working capital used by Umoja group is from their own savings. They usually save five thousands shillings per week. They stayed for six months before they started using the savings as working capital. The six months allowed them to accumulate some funds which enabled them to start this project. Even though, the money was very small as such they bought used machinery to start with. They later on applied for a loan from Dar es Salaam Community bank, but they were not accepted as they missed some of the requirements. So they are not eligible for loans and this makes them to continue using used machinery which has a very low production.








Source: Research Data 2015

From the Table 1.14 you can see that, almost 50% of the members prefer getting a loan but the other half fear taking a long for reasons that if they fail to make repayments, the bank will take whatever they have and that is very dangerous for them. More training is therefore required on entrepreneurship skills.

1.4.3.3	 Lack of Formal Registration
Group registration is vital for a group to be national recognized. Umoja group is not yet registered as such makes it difficult to be accepted for support by most of the development partners.

Table 1.15: Lack of Formal Registration







Source: Research Data 2015
1.4.4 Analyzing the Solutions Leading to Mitigation of the Challenges
1.4.4.1	 Group Member’s Social Cohesion
Social cohesion is a bond that holds a group together, even if individuals within the group have different backgrounds or circumstances. This bond can be seen through members' common values and behaviors. Social contracts play an important role in social cohesion. A social contact is an understanding among members of a society that everyone will maintain certain standards for the benefit of society as a whole. As part of this, members might be expected to fulfill certain political or legal obligations, such as voting and paying taxes, while also meeting moral standards, like displaying tolerance for others.  From the above analysis table, you will find out that 72% of members found social cohesion as being vital to their success.
 





















1.4.4.3 Collaboration with Mtaa Leadership  
Mtaa leadership is an opportunity for the group. The Mtaa leadership has vast knowledge of their mtaa as such if a good cooperation is made, is possible that some of the challenges the group face can be solved by the mtaa leaders.











Table 1.18 shows that 87% of the group members saw that collaboration with the mtaa leadership is an opportunity them, as the leadership can facilitate various processes of their group such as providing letter authorizing them to undertake the business, registration etc. 
1.4.4.4 Increased Savings
As the group members are allowed to take small loans from their group, they were advised that, the loans should not be used for activities which will result to sink money. Instead they should use it for other income generating activities which will enable them to have money from other sources to enhance their savings in the group. 
The members who strongly agreed to this advised were only 17% others who agreed were 42.4% and those who disagreed were 28.8%. The main reason that made the group members not to agree includes the requirements of their households where children had to go to school, buy food etc.













1.4.4.5 Desire for Scaling Up
Another factor which was found to be important for the members to succeed, is the desire of them to do so. If you do not have the desire for scaling up, certainly you will be doing things as usual. 
Table 1.20: Desire for Scaling Up




Source: Research Data 
These findings show that, 97% of the Umoja savings groups have a great desire for the improvement of their businesses and enhance their livelihoods. Market outlets are the major desire following experiences they have in searching for markets with good prices. Training on entrepreneurship skills (28.1%) is another finding which the groups would like to get, followed by coaching of the groups (9.4%)


1.4.4.7 Linkages to Financial Institutions
The group members have the ability of paying only small amount of money; as such their accumulated fund is always small. To address this, the group can be linked to banks, SACCOS etc. where they can apply for a bigger loan to scale up their shoe making business











1.5 Community Needs Prioritization 
1.5.1	Community Needs Analysis
Community needs prioritization is an important process for determining what should be done to address the most important community needs of the community. Prioritization may be conducted to decide which community issue to address first based on critical need established through a review of available data. Prepare an order for addressing community needs and this is more important following the meager resources we always have.
 
1.5.1.1 Leveling of Needs
During discussions with the group members, it was revealed that the group  members prefer continuing with their shoe making project. Below are the needs of the group in order to make them increase productivity, sale at good prices hence increasing household income:
i.	Working space is so small and dilapidated
ii.	No standard Working tools 
iii.	Materials are inadequate






Table 1.22: Pairwise Ranking Matrix 
problems	Working space is so small and dilapidated	No standard Working tools	Materials are inadequate	Lack of training on shoe making	Low price	Poor markets	Points	Rank
Working space is so small and dilapidated		No standard Working tools	Working space is so small and dilapidated	Inadequate training on shoe making	Low price	Poor markets	1	5
No standard Working tools			No standard Working tools	No standard working tools	No standard working tools	No standard working tools	5	1
Materials are inadequate				Inadequate training on shoe making	Low price	Materials are inadequate	1	6







1.5.1.2 Choice of a Project
The choice of a project of the Umoja Savings group is to continue with shoe making but with good/improved standard working tools, good production area/workshop, and improved materials in order to produce high quality shoes: sandals and other types of shoes. As the resources are limited, the group members used pairwise ranking participation tool to prioritize their needs. From the results, you can find out that, firstly, the group still need to continue with their shoe making project, the reasons  behind are that, the shoe project is paying them very well when compared to other projects they used to operate earlier on. 

They have many customers including those who buy parts of the shoes i.e. the upper decorated part only as this is the most difficult part in sandal making. The people after buying the upper part, they design the lower part of the sandal and simply paste the two together and get shoes.  

Other reasons are that of being a nonperishable   project,   and also are currently  fetch good prices in the market. Therefore, the group has decided to improve the working conditions starting with acquiring improved working tools as the good working tools will make them produce more, sell more and get money for renovating/renting /building a new good place for their work, buy good materials and buy good furniture for their workshop.

1.6 Conclusion
The summary of the findings reflect the analysis made in relation with the objectives and research questions. In general there is significant information in relation to the members. It was found out that people with age between 31 and 60 are more attracted with the savings group project. They have also agreed that, their most pressing need is the lack of standard working tools for their shoe making industry. 

Moreover, on marital status it has indicated that single/widows have more interest with the project as 50% of them are in the group and agrees to implement the shoe making project. This can be due to them being heads of household’s means one has to struggle and use the possible opportunities to increase their income hence being able to meet family obligations including buying food, acquiring scholastic materials and medication. There   is a high impact of the program to the member’s livelihoods as they have increased access to training and other development parameters. This access has impact on the Income generating activities which generate income for smoothing their household consumption. 

Figure 1.2: Leather Shoes Made by the Umoja Savings Group 

Figure 1.3: Group Member Sewing Beads to Upper Part of Shoes


Figure 1.4: Group Members Making Shoes 


Figure 1.5: Shoe making Workshop


Figure 1.6: Shoes are arranged on very old and Poor Furniture
 
Figure 1.7: Shoe Pressing Machine 


Figure 1.8: Very old Sole Fitter Displayed on a Poorly Constructed Surface
CHAPTER TWO
2.0 PROBLEM IDENTIFICATION
2.1   Background to Research Problem
The level of poverty in Tanzania (​https:​/​​/​en.wikipedia.org​/​wiki​/​Tanzania" \o "Tanzania​) is high. The definition of poverty (​https:​/​​/​en.wikipedia.org​/​wiki​/​Poverty" \o "Poverty​) is an argumentative point, which differs from one country to another and from one community to the other and even from household to household. There are also varying degrees of poverty. From a broader perspective, poverty is defined as "the state of being extremely poor" and is understood by many to mean the lack of basic necessities such as food, water, shelter, healthcare, and primary education. The poorest 10 percent of the population did not benefit from economic growth. According to the recent study; Tanzania: Poverty, Growth, and Public Transfers (WB 2011), the impact of economic growth on consumption (by income group) has been relatively equal, excluding the highest 10 percent whose consumption rose more than average and the lowest 10 percent of the population who became worse off.​[1]​

The Government of the United Republic of Tanzania (URT) is facing the challenge of investing in the food security and human capital of the most vulnerable so that they can take benefit from economic growth.  Despite good economic growth, the high levels of poverty and food insecurity; poor social indicators (e.g., malnutrition or completion of basic education and their consequences for the intergenerational transmission of poverty mean that approximately 10 percent of the poorest Tanzanian households require permanent support.  Therefore, the Government of Tanzania requires a comprehensive social safety net set to provide coordinated support as part of a systemic approach. Umoja savings group members experience the same as they belong to the extreme poor quintile.

2.2 Problem Statement 
The Government of Tanzania has been implementing policies, strategies and programs aimed at stimulating economic growth and reducing poverty. Over the last two decades, achievements have been recorded in economic growth. Income poverty is however still widespread both in rural and urban areas .Their sources of income are so weak to the extent that getting substantial amount of money to take care of themselves and that of their children is questionable. Women being the most care takers for the children, have great concerns on how they can manage meeting the needs of their children while they are the extreme poor. The main community need identified after conducting community needs assessment is the lack of Standard working tools to be used for the purpose of producing more shoes hence getting more income thus being able to uplift their life standards. 

The study indicates that women of this community have tried their best and decided to come together and formed a group. In this group, members are keeping savings which is later on used as working capital. They have so far initiated a local shoe making leather shoes. The industry has a number of problems including poor working tools, poor working space, low knowledge on shoe making and lack of entrepreneurship skills.. Ilala Municipal Council has a number of industries as already mentioned in chapter 1. Nevertheless, the shoe industry of the Umoja savings group is very much old as it uses very old and poorly working tools. So despite of their much effort exerted by the group members, the production of the leather shoes is very much small hence receiving very small profits. The findings therefore signifies this situation as lack of working standard working tools features to be the main challenge of this this group ( 100.0%)  Limited money for purchasing materials i.e. the leather itself and beads for decoration is a problem exaggerating the main challenge. 

This study showed different problems they have but the main one being lack of standard working tools which was ranked number one during pairwise ranking. Low price was the second, inadequate training on shoe making ranked third. Poor markets, dilapidated working premises and inadequate materials were the last three problems respectively. Furthermore the study revealed factors hindering women to get financial loans from micro financial institutions, these factors includes lack of possessing fixed asset accounts (collateral) 48%, proof of cash circulation in the financial institutional accounts for 33%, low level of education and lack of registered business accounts for 11% and 9% respectively. The main project to implement in order to assist these  women is to ‘ Increase leather shoes production’ through the increase in quantity as well as in quality.

Lack of capital among people in the community has resulted to low income which leads to  worse living conditions. This has attributed to poverty prevalence in Mchikichini mtaa community members and consequently poor living standards as community lacks the necessary requirements for better life. Although, the government, NGOs and community members have been trying much to dissolve the problem through different community programs such as TASAF, mobilizing community members to establish SACCOS, supporting orphan and vulnerable children, yet the problem persists as they have not been given skills and capital for undertaking income generating project to enhance their livelihoods. Therefore, the project on leather shoe making will be ideal for them as they will sell the shoes and increase their household incomes. 

2.3 Project Description
The project is the ‘Increased production of leather shoes’, a project of the Umoja Savings group. The project will be carried out in Mchikichini Mtaa, Mchikichini ward Ilala Municipal Council, Dar es salaam. The project will be for women entrepreneurs who decided to come together and form a group with the objective of making shoes to reduce poverty in their households. This project will enable women to produce good quality leather shoes of different kinds at high production hence high income to the members. The project will address the identified problems during pairwise ranking.  These problems are ( in order of priority); lack of standard working tools which was ranked number one during pairwise ranking. Low price was the second, inadequate training on shoe making ranked third. Poor markets, dilapidated working premises and inadequate materials were the last three problems respectively.  

The project will be executed by the small group of shoe making women under the general supervision of the group leaders as well as the Mtaa committee leadership. To ensure efficiency the group has internal leaders. Improvements of the project activities are planned to start in November 2015 and it will be a continuous implementation as the women depend on this project and also the nature of the project allows for continuity throughout the year. Ilala Municipal Council as the great stakeholder has promised to support the project by providing training in various aspects like on how to make shoes, provision of entrepreneurship skills as well as stationeries. Tanzania Postal Bank has agreed to provide a soft loan to them if an application will be forwarded by the women seeking their support.

2.3.1   Target Community
The target community is the Umoja savings group located at Mchikichini mtaa, Mchikichini ward in Ilala Municipal Council. The group has 74 members whereby 64 were sampled for the data collection of this study. For the implementation of the identified project only ten members will be engaged.  The selected project will be operated by the group members themselves; however, few males will be deployed to undertake tasks which are not well done by the female members. The study has revealed that for the project to succeed and grow the group should increase production of the leather shoes they are making and also they should improve the quality of the shoes. As currently are producing only one type of shoes, that is sandals, they should also start making other types of shoes for both men and women hence increasing the sales of the same.

Fortunately the shoe making project has come at the right time because the Kariakoo market is nowadays flooded by businessmen from different countries like Malawi, Comoro, Kenya, and Uganda etc. From this study it has been evidenced that, the umoja group members are ready to improve their shoe making industry provided that their working conditions is improved. 
2.3.2 Stakeholders
Different stakeholders will contribute in the implementation of the project. The main stakeholder is the Ilala Municipal Council, where the Trade Officer, community development officer, cooperatives officer will participate. Procurement unit will facilitate the procurement of processing machine and the Municipal Economist will guide the group in the planning process of the project. Others will be VETA staff who will advise and support the group in the purchase of the machines, and will also provide training on the shoe making, packaging’s and the necessary training to operate the project as well as ensuring all aspects are adhered to for quality products.

Table 2.1: Stakeholders, Role played, Concerns and Expectations
Stakeholder Group	StakeholderRole	Stakeholder concerns	StakeholderExpectations
Ilala Municipal Council	a.  Provide training on group managementb. Technical support to promote leather shoe production.c. Purchase of standard working tools (machines)Market research of the product leather shoes	-Good quality training provided to group members-Increased income earning from leather shoe production.-Increased skills of the savings group on shoe making.-project Sustainability ensured.	Availability of standard machines for shoe makingIncreased production of leather shoesIncreased income at households of the group membersAcquired knowledge and skills of shoe making
Mtaa Leadership	Approval of all correspondences, provision of an office, security and various Government guidelines	Not to be recognized by the group	Other members of the mtaa to join the group
Vocational Education Training Authority (VETA )	Provide support on the purchase of a leather shoe standard machinesProvide training on shoe making	Good up to date shoe machinesAdopting the lessons and put into practice	Availability of good quality leather shoe machineTo gain knowledge and skills.
Umoja group Women entrepreneurs	Acquire standard working tools ( machine) for the leather shoe industryUse the opportunities surrounding them e.g. extension services and the mtaa leadership. Understand and implement, best practices through the provided training 	Adopting the lessons and put into practice.	Increased income through the projectTo gain knowledge and skills.
 Community development officer	Provide training to the groupSupport them by providing relevant information Impart knowledge and skills to women entrepreneursSupervision of the project.Monitoring and evaluation of the project implemented.	Ensure the training is well prepared and knowledge and skills are imparted to the group Ensure the effectiveness of the project implementedMonitoring and evaluation of the project.	Identify training needs prior to trainingIdentify proper training facilitatorsIdentify and understand the community needs
Researcher	Share lessons learnt	Evaluation of the project.	Ensure the project is natured 
Source: Field Findings 

Other stakeholders include; Mchikichini mtaa committee who oversees all development activities in the mtaa as well as the Umoja Savings group who are the owners and the executer of the leather shoe making project. Those who are temporally employed to the shoe industry will also be the consumers as well as the earners from the project. The famous Kariakoo market and Mchikichini Community will be the consumers of the shoes project products. Nearby residents from Kinondoni, Kibaha, Bagamoyo, Kisarawe and Mkuranga will also be the customers of the products. As TASAF is sending visitors from outside the country from time to time, then such visitors like those from Malawi and others will be the consumers of the products as well as it has always been the case.

2.3.3 The Project Goal




The project general objective is to increase household income through the production of leather shoe industry by using standard working tools by December 2015 

2.3.4.2 Specific Objectives
The specific objectives of the project are as follows:
i.	To sensitize Umoja group members on the need of using standard machines for maximum profit realization by December 2015
ii.	To raise funds from different stakeholders/linking the group to BRAC to acquire a loan for the purchase of standard working tools by December 2015
iii.	To purchase sole pressing machine, shoe fitters and other necessary accessories for leather shoe making by January 2016
iv.	To build capacity of Umoja group members on micro-enterprise development by December, 2015
v.	To empower the target group to acquire knowledge and develop skills and exercise for sustainable development by January 2016

2.4 Community Based Organization (CBO)/Host Profile
The host organization is Umoja savings group. The group is in Mchikichini Mtaa Ilala Municipal Council. The group has ten members whom I selected them from the 64 members of the group for the purpose of undertaking this study. The ten members are all female. The group has its leaders who are: the chairperson, secretary and the treasurer. These are supported by discipline master and three key holders. This group is recognized by the Mtaa committee leadership.

2.4.1 Host Organization Leadership
The group has its own leaders who oversee the implementation of activities as per plan.  The leaders are also responsible for reporting the progress of the group on quarterly basis to the rest of group members and Mtaa Committee leaders. The group has three permanent leaders and four support members. The leaders are the chairperson who is the overseer of all group activities and ooverall leader of the group chairs and leads discussions in all group meetings, Liaises with Village Council on matters like security, etc. He is also a conciliator during conflicts within the group. He abides the set schedules and ensures that duties are carried out accordingly. He is also responsible for the signing all minutes of the meetings and ensures ensure that the Internal Regulations are observed. He represents the group to all external affairs.  

Umoja Group Organization Struct

Figure 2.1: Organization Structure

The secretary who has the following functions: writing minutes of all meetings, keeping records and files of the group, keeping inventory of the group assets, receiving and disbursing mails, writing invitation letters for meetings, preparing progress reports, reading minutes and progress reports and calling the members’ numbers for the group’s during  meetings. The treasurer keeps  all books of accounts and financial records, carrying out financial transactions, preparing financial Reports, issuing loans to the members and making follow up of loan repayments. Key holders keep three keys of the cash box; normally this task is rotated to group members. Discipline master sets the environment for group meetings and effects any penalties as agreed by group members.

2.4.2 	Vision
We raise our voices on behalf of vulnerable women around the world by engaging leaders and citizens ideas, suggestions and action, we speak to correct misperceptions, change attitudes and soften hearts toward the overwhelming hardships women and their families face.

2.4.3 	Mission
The group wants to be a role model in the Mtaa and even in the Municipality by strengthening their capacity for self-help, providing them economic opportunities, delivering relief in time of emergencies, influencing policy decisions at all levels and promoting gender and diversity positively.

2.4.4 	Strength, Weaknesses, Opportunities and (SWOT Analysis) of the Umoja Group 
A SWOT analysis (alternatively SWOT matrix) is a structured planning (​https:​/​​/​en.wikipedia.org​/​wiki​/​Plan" \o "Plan​) method used to evaluate the strengths, weaknesses, opportunities and threats involved in a project (​https:​/​​/​en.wikipedia.org​/​wiki​/​Project" \o "Project​) or in a business (​https:​/​​/​en.wikipedia.org​/​wiki​/​Business" \o "Business​) venture. A SWOT analysis can be carried out for a product, place, industry or person. It involves specifying the objective of the business venture or project and identifying the internal and external factors that are favorable and unfavorable to achieve that objective. Strengths: characteristics of the business or project that give it an advantage over others. Strengths are the areas which the group is able to do or to offer to the project e.g. labor.on the other hand weaknesses are the characteristics that place the business or project at a disadvantage relative to others. Opportunities include elements that the project could exploit to its advantage.  Threats are elements in the environment that could cause trouble for the business or project. 

Identification of SWOTs is important because they can inform later steps in planning to achieve the objective. First, the decision makers should consider whether the objective is attainable, given the SWOTs. If the objective is not attainable a different objective must be selected and the process repeated. Users of SWOT analysis need to ask and answer questions that generate meaningful information for each category (strengths, weaknesses, opportunities, and threats) to make the analysis useful and find their competitive advantage.


Figure 2.2: SWOT Analysis
The group members had an opportunity of being introduced to SWOT analysis. They were later on facilitated to discuss further on their strengths, weaknesses, opportunities the following were the results. 

Table 2.2: Umoja Savings Group SWOT Analysis
Internal origin	Strength: Helpful to achieving the objective	Weaknesses: Harmful for meeting the objective
Attributes of the organization	Availability of group membersA workshopAvailability of a Kariakoo Market Availability of stat up machinesKnowledge of shoe makingSavingsAvailability of furniture 	Low working capitalThe workshop is old and dilapidatedMarket prices are lowBelow standard machineInadequate knowledge on shoe makingLack of verities of shoesLow production 
External origin	Opportunities	Threats
Attributes of the environment	Nearby Kariakoo marketSome knowledge of shoe makingStart-up machinesMtaa committeeCommunity development workersVETA presence in Ilala 	Low productionProduction of one type of shoesCompetitionNo storage and packing facilities
Source: Field Findings 

2.3.5 	Host Organization Role in the Project
i.	To continue with savings for increasing their working capital
ii.	To continue with shoe production while waiting for the other processes to materialize
iii.	To participate ton sensitization meeting as will be called upon by the MCED student, Extension staff etc.
iv.	To make decisions on matters relating to their project
v.	To supervise all project activities
vi.	To keep records of all entries/transactions made in the group
vii.	To participate to different trainings conducted by extension staff of Ilala, VETA etc.
viii.	To report the proceedings to the other members of the group
ix.	To provide feedback to the Mtaa committee

2.3.6	 The Role of CED- Student
i.	To sensitize the group members on the necessity of scaled up production of leather shoes
ii.	To share the requirements with other stakeholders like VETA to enable them know about the group
iii.	To raise funds to meet the needs of the group











This chapter reviews other literary works of researchers who committed their time to write on issues related to Village Savings Groups’ or Village Savings and Loan groups (VSL) issues which is typically one of microfinance institution. It concentrates on theoretical, empirical and policy issues related to microfinance as well as the contribution of microfinance on improving household income (in this case, contribution of savings groups on household’s income improvement).

3.2 Theoretical Literature
In the last two decades, the term “women’s empowerment” or “Women’s enabling” has become a keyword of development discussions worldwide, accruing as many definitions and connotations like the word development itself. Women’s empowerment can be defined as the process by which women take control and ownership of their lives through expansion of their choices towards leading full and productive lives (Narayan, 2002; UNDP, 2001). According to Keller and Mbewe (2002), women’s empowerment is a “process whereby women are able to organize themselves to increase their own self-reliance, to claim their independent right to make their own choices and control resources which will assist in challenging and eliminating their own subordination”. 

For Sen, (2002) empowerment entails “altering relations of power which constrain women options and autonomy and adversely affect health and wellbeing”. Important element noted from these definitions is that empowerment starts by recognizing the oppressive system forces and the resulting action taken to reverse the situation. Thus, it is the process of acquiring the ability to make strategic life choices in a context where this ability has previously been denied (Caber, 1998; 1999).  It involves gaining greater control over the sources of power (UNDP, 2001) and transforming existing power relations by which women move from being objects within relationships of subordination to becoming subjects controlling their own lives (Caber, 2001).

 According to Mahout (2000), the definition of empowerment relates more directly with power, thus it involves “a multidimensional and interlinked process of change in power relations”.  It consists of: (i). ‘Power within’, which enables women to articulate their own aspirations and strategies for change; (ii). ‘Power to’, enabling women to develop the necessary skills and access the necessary resources to achieve their aspirations; (iii). ‘Power with’, enabling women to examine and articulate their collective interests, to organize, to achieve them, and to link with other women and men’s organizations for change. 

3.3   Empirical Literature
3.3.1 	Savings Groups compared to other Financial Services and its Advantages
Savings group’s schemes are more attractive to participants than other financial services because it offers a yield on savings and provides loans and micro-insurance in useful and varying amounts at times that is convenient to the borrower and for varying lengths of time. Key strengths of the Savings group  methodology over other micro-credits are that loans are based on savings so that members have reduced exposure to risk; service fees earned on loans go to the Savings group and not to an external service provider; financial services are managed by the participants themselves and involve quick, simple, easy to follow transactions; and the distribution system allows members’ acquisition of lump sums of capital at predictable times, while ensuring transparency and good governance.

These advantages set Savings groups well above other financial services available in Tanzania, making the scheme very popular.  However, what distinguishes Savings groups as a particularly powerful tool for poverty alleviation, especially when used in the context of broader development programming, is its potential to yield social capital for members, most notably women.  Research conducted by CARE in Tanzania has found that women involved in Savings group make greater contributions to household decision-making; earn greater respect from their husbands and peers; gain confidence in public arenas, and are preferred choices for leadership positions.  Savings groups provide women with skills and a treasure of successful experience in managing savings and credit through self-directed and transparent mechanisms, yielding both cash and confidence.  

Additionally, the scheme’s flexibility to fit the particular needs of its members, combined with the confidence accrued and time spent together as a functioning group can be harnessed to empower members to unite around shared interests (e.g. educating daughters, providing awareness on HIV/AIDS, conserving community forests, etc.).  Thus, Savings group also has the potential to be popular with development practitioners, as it does with clients themselves.
 3.3.2 	Pre-Colonial Era
The pre-colonial period is characterized by informal transactions in financial services delivery to the rural poor. Adams (1992) indicates that moneylenders were perceived as monopolists, usurers and exploiters charging poor peasants exorbitant interest rates and consequently keeping them poor. On the other hand, the few common people in rural areas who had excess money and wanted to save had no access to banking facilities (Wangwe, 2004). Instead they handed surplus cash to moneylenders or merchants for safe-keeping. This kind of savings did not accrue interest at all despite moneylenders and merchants using the funds in their businesses and benefited out of such operations. 

3.3.3 	Colonial Era
During the colonial period, banking was an urban phenomenon (Adams, 1992). The informal financial arrangement continued in rural areas where the poor were exploited by moneylenders and merchants who provided loans, usually, with no explicit interest charge, but linked to the sale or purchase of commodities. According to Adams (1992), and Wangwe (2004), the informal finance involved small loans and deposits and short-term transactions, operated without physical collateral and took place close to the residence of clients. The Tanganyika Financial Act (1936) prohibited common people (rural poor) to access loans from financial sources since they had no permanent addresses and had no assets to put as collaterals (URT, 2003b). 

Moneylenders and merchants were the ones who accessed banking services in urban setting to facilitate their businesses with rural people. At this stage, the banks that were operated in urban setting were regulated by colonial systems (The Tanganyika Financial Act, 1936) and no regulations were provided for informal rural financial services. The situation has not changed to date. Section 37 of the Tanzania Banking and Financial Institutions Act (2006) still requires borrowers to provide collaterals whose value is about 25% more than the requested loan. The rural people cannot afford this as they have no enough assets to mortgage as collaterals for the needed loans. In this case, the system denies them accessing financial services.

3.3.4 	Post-Independence Period 
Following independence in 1961, the financial sector in Tanzania was government controlled beset with much interference in the financial system (Food and Agricultural Organization (FAO, 1999). According to FAO (1999), credit was directed on the basis of government priorities without regard to credit-worthiness and banks were convenient agents of fiscal policies. The financial system was also characterized by weak banking supervision, each institution was governed by its own statute and the Bank of Tanzania’s (BoT) supervisory role was limited. This situation continued until 1984 when for the first time, broad-scale economic reforms including restructuring of financial institutions took place, creating a more private sector and market-driven economy (Wangwe, 2004).

Wangwe (2004) and Bee (2004) observe that these reforms were anticipated to increase the range of financial products and services for Tanzanians across the country. In reality, the vast majority who reside in rural areas had not benefited.  The FinScope (2006) survey in Tanzania reveals that 54% of working-age Tanzanians had no access to financial services of any type, with this figure rising to 57% in rural areas.  The majority in rural areas depended on local tontines​[2]​ like upatu​[3]​ and ifogong’ho​[4]​ as means of accessing limited financial services.

In order to improve access to financial services; the government of Tanzania reformed the financial sector in 1991 (URT, 2003a) (We normally use letters like ‘a’, ‘b’ etc.) and established the Banking and Financial Institutions Act of 1991. Banks were restructured and many of them privatized. The Cooperative Act of 1991 was passed (URT, 2003cCooperation has been the base of human civilization. The inter-dependent and the mutual help among human beings have been the basis of social life. It is the lesson of universal social history that man cannot live by himself and for himself alone. Since the beginning of human society, individuals have found advantage in working together and helping one another in all over the world (Tsegaye, 2003).

In Malawi too, it is common for people to be inter-dependent in mutual help and self-help activities in their day-to-day socio-economic conditions. The traditional cooperatives/groups are traditional form of associations, which should be basis to modern form of cooperatives/groups in Malawi. This chapter presents literature review of the study. The chapter gives theoretical and empirical literature review. The cooperative model has been adapted to numerous and varied businesses in 1942. Ivan Emilanoff, a cooperative scholar, remarked that diversity of cooperatives is Kaleidoscopic and their variability is likely infinite (Kimberly and Cropp, 2004). Because of this diversity, no universally accepted definition of a cooperative exists. Two definitions, however, are commonly used: (a) a cooperative is an autonomous association of persons united voluntarily to meet their common economic, social and cultural needs and aspirations through a jointly owned and democratically controlled enterprise (International Cooperative Alliance [ICA], 1995).

Finally, despite the comprehensiveness of services and benefits available through Savings groups (savings, credit, insurance, and social-capital), the methodology is surprisingly cost-effective, and self-sustaining over the long term. These Savings groups features have been further augmented through two innovations: First, the identification and capacity building of Community Based Trainers (CBTs) paid by the Savings groups client groups to carry out the work previously performed by CARE staff (supporting groups technically, forming and training new groups, and monitoring performance); and secondly, the subsequent formation of legally registered Savings groups “apex associations” who organize and supervise the work of CBTs Care Tanzania Savings  methodology document.

3.4 Policy Review
Given the important role played by the microfinance system, the Government of Tanzania (GoT) introduced the microfinance policy of 2000. The objective of the policy is to establish a basis for the evolution of an efficient and effective microfinance system in the country that serves the low income segment of the society and thereby contributing to economic growth thus reduction of poverty. The National Microfinance Policy, (2000) states that for the majority of Tanzanian whose incomes are very low to improve the income access, financial institutions need to offer loans to women whose incomes is very low in order to manage household resources more efficiently. Since the formal objectives of the microfinance institutions indicates a concern for poverty alleviation and since women are among the vulnerable group in the society, microfinance institutions have a role to play in supporting women in the whole process of reducing poverty by providing them with a combination of micro-loan/credit, saving, business advice and training in micro and small enterprises. 

3.4.1 	Microfinance and Women’s Empowerment
Microfinance is the provision of a broad range of financial services such as deposits, loans, payment services, money transfer, and insurance to poor and low-income households and their micro enterprises. Microfinance does not only cover financial services but also non-financial assistance such as training and business advice (Kibera and Kibera, 1996).The majority of micro-finance programs target women with the explicit goal of empowering them. However, their underlying premises are different. Some argue that women are amongst the poorest and the most vulnerable of the underprivileged (Swain and Wallentin, 2007). 

Others believe that investing in women’s capabilities empowers them to make choices which is valuable in itself and also contributes to greater economic growth and development (ibid.). Other arguments state that an increasing number of micro-finance institutions prefer women members as they believe that they are better and more reliable borrowers thereby contributing to their financial viability (Aghion and Morduch, 2005; cited in Swain and Wallentin, 2007:4). A more feminist point of view stresses that access to financial resources presents an opportunity for greater empowerment of women (Swain, 2007).

3.4.2 	Empowerment Through Micro-Credit 
Microfinance has been found to play a powerful role in development by giving micro-credit to poor and marginal people who cannot secure loans from financial institutions due to lack of collaterals Micro-credit can thus be defined as programs that are poverty focused and that they provide financial and business services to very poor persons for creating opportunities for self-employment, than waiting for employment to be created. 

Micro credit which creates room for women to gain power to generate and control income is considered as a starting point for other forms of empowerment (Hamida, 2002:7). These micro credits liberate both the poor and women from the clutches of poverty by bringing them into the income stream. Asset creation and income increase which are the most significant results of micro-credit has played a valuable role in reducing vulnerability of women (Kay, 2003).  Hamida (2000) observes that participation of women in micro credit schemes increase women’s dignity through financial autonomy, increase women’s access to information and knowledge of their basic rights, increase their level of independence and confidence which in most cases is proved by women’s freedom of movement (travel) and their stake in decision making within household and in the community in general.
3.4.3 	Village Saving Groups in Tanzania
CARE Tanzania is not working in isolation. It is being supported by CARE Atlanta under the Economic Development Unit (EDU). The EDU organized and conducted a one week workshop on MMD, hosted by CARE Tanzania in Mwanza in 2005. The workshop involved participants from all East and Central Africa Regional Management Unit (ECARMU) and South and West Africa Regional Management Unit (SWARMU) countries that were implementing MMD, to draw, share and exchange different experiences of implementation and set up the vision of MMD. Through the Mwanza workshop the following elements of the vision were set.

Reach 2,000,000 people in Sub-Sahara Africa in five years (by 2010). Establish partnerships – local and international for effective and efficient expansion. Cross border and region Technical Assistance and learning–using existing technical pool of managers. Systematize learning, lessons, tools and resources for effective and efficient expansion. Strong component of innovation and research – for more informed impact Continued focused on rural communities with expanded efforts to reach vulnerable and poorer households.

Nimble and efficient central team for expansion planning, partnerships, capacity building, lessons dissemination, program quality, innovation and policy influence. Out of the workshop was an improvement of “A Pan Africa Idea on MMD Programming” which was designed to implement the above milestones of the vision. This program was not implemented straight away since the management of EDU changed. In following up, the new EDU management set the Nairobi Workshop 2006 for the same ECARMU and SWARMU countries to work on “Savings Led Microfinance initiative.”

3.5 Policy Review Summary
Yunus (2008) explained that microfinance is an important vehicle towards improving rural economy and livelihood of rural people. Savings groups is a microfinance methodology worked in rural areas to ensure financial services’ access by the rural poor (Cody International Institute, 2008). The majority of organizations including TASAF operate a group-lending model which promotes accountability and encouragement between community members.  Encourages making savings by the use of the small amount of money the group members has. It also provides small loans to help hard-working poor families start and grow their own businesses. It also offers business training and technical assistance to borrowers, facilitate the process of building networks of community support and serve as mentors to borrowers and their families.








Project implementation simply means carrying out the activities described in your work plan. Executing (​http:​/​​/​www.sswm.info​/​glossary​/​2​/​lettere" \l "term1438" \t "_blank​) a project involves the coordination of a wide range of activities; the overseeing of a team, the management of budget, the communication to the public, among other issues. Independent of whether it is a social project to raise the awareness and promote hygiene or it is a construction project for service delivery, there is a certain process that has to be followed. Key aspects that have to be taken into account for a successful implementation.

Project implementation (or project execution) is very important because this is the phase where visions (​http:​/​​/​www.sswm.info​/​glossary​/​2​/​letterv" \l "term1503" \t "_blank​) and plans become into reality. This is the logical conclusion, after evaluating, deciding, visioning (​http:​/​​/​www.sswm.info​/​category​/​planning-process-tools​/​decision-making​/​decision-making-tools​/​deciding-community​/​visioning​), planning, applying for funds (​http:​/​​/​www.sswm.info​/​category​/​planning-process-tools​/​implementation​/​implementation-support-tools​/​financing​/​financing-and-​) and finding the financial resources of a project. Technical implementation is one part of executing (​http:​/​​/​www.sswm.info​/​glossary​/​2​/​lettere" \l "term1438" \t "_blank​) a project. WSP (​http:​/​​/​www.sswm.info​/​glossary​/​2​/​letterw" \l "term1034" \t "_blank​) (2000). The implementation of projects in sustainable manner (​http:​/​​/​www.sswm.info​/​glossary​/​2​/​letters" \l "term1333" \t "_blank​) is complex. It requires the coordination of a wide range of activities, diverse institutional arrangements (​http:​/​​/​www.sswm.info​/​category​/​background​/​background​/​background​/​framework-issues​/​institutional-framework​), and different time frames (DFID (​http:​/​​/​www.sswm.info​/​glossary​/​2​/​letterd" \l "term2596" \t "_blank​) 1998). There is not one typical project as the actions may vary from the construction of a new infrastructure, to the introduction of new ways of working. 

It is important to take into account that independently of the nature of the project, implementation takes time, usually more than it is planned, and that many external constraints can appear, which should be considered when initiating the implementation step (​http:​/​​/​www.sswm.info​/​glossary​/​2​/​letters" \l "term2809" \t "_blank​) (i.e. seasonality in availability of community engagement/resources) (NETSSAF (​http:​/​​/​www.sswm.info​/​glossary​/​2​/​lettern" \l "term343" \t "_blank​) 2008). These projects are usually related to the change of behaviors and strengthening of capacities by awareness raising (​http:​/​​/​www.sswm.info​/​category​/​implementation-tools​/​water-purification" \l "Awareness%20Raising​) campaigns, training activities (​http:​/​​/​www.sswm.info​/​content​/​training-courses-sustainable-sanitation-and-water-management​), institutional set-ups, etc. As these projects cover a wide range of activities that are case-specific, how the implementation will take place will vary from case to case. However, the implementation of a project will always be successful if management strategies and coordination guidelines are clearly defined.

4.2 Proeject Products and Output
Outputs can include services you offer, products you sell or give away (for example, booklets), and facilities you provide. They are what you 'put out' as a result of your activity. The people you help may use these outputs to achieve changes they want to achieve for themselves. Outputs are not the benefits or changes you achieve for your users; they are the interventions you make to bring about those achievements. For the purpose of this study, outputs expected by the Umoja group are as follows; at the end of this project the Umoja Savings and Investment group members are expected.
 
4.3 Project Planning
Project planning is a procedural step in project management, where required documentation is created to ensure successful project completion. Documentation includes all actions required to define, prepare, integrate and coordinate additional plans. The project plan clearly defines how the project is executed, monitored, controlled and closed. Project planning requires an in-depth analysis and structuring of the following activities: Project planning is the major component in the project development process. The project planning involved the following major steps: 
i.	Setting project goals
ii.	Identifying project objectives 
iii.	Sequencing activities 
iv.	Identifying responsible person for carrying out the activities
v.	Identifying  facilities, equipment and services needed 
vi.	Preparing the budget

The project planning stage requires several inputs, including conceptual proposals, project schedules, resource requirements/limitations and success metrics. Project planning begins by setting the scope of a project and eventually working through each level of dependent actions, tasks, check points and deadlines. All of this information is integrated into Gantt charts, to provide a project overview for all involved parties at the end of the project planning stage, the following can be identified:
i.	Prohibitive factors in the project
ii.	Work required for project completion
iii.	People involved in the project and their key responsibilities and
iv.	Minimum project completion time 

4.3.1 	Project Implementation Plan
The planning was done in a participatory way where by every group member’s opinion was taken into action and consideration. In order to ensure smooth implementation of the project, a work plan was prepared indicating different activities to be carried out, the required resources, time frame and person responsible for each project objective. The project implementation of the project involved different stakeholders physically and others were consulted at their working places to 

get their views especially on technical aspects.  The host organization the Umoja group leaders was fully engaged from the beginning as they are the key implementers of the project. The implementation follows the project implementation plan as shown on table 4.1
. 






Table 4.1: Project Implementation Plan 
Objective 	Output	Activity	Project Implementation month	Resource Needed	Responsible person
			1	2	3	4	5	6	7	8	9	10	11	12		
1. Awarenesscreation to Umoja savings group on improved shoe making	 A total of 74 Umoja group  members were sensitized about the project and mobilized to improve shoe making	1.1 Conducting one day advocacy meeting  to Umoja group  members about the project													Group members, FundsTransport, Time, Stationery	CED Student, Comm. Dev. Officer, Trade Officer, CBO leaders& Mtaa leaders and other Stake holders
2.Capacity building to group members,  and project staff about   leather shoe making  Project	10 members and other members trained on leather shoe making by VETA staff	2.1  Capacity building to 10 group members    													Group members, FundsTransport, Time, Stationery	CED Student, Comm. Dev. Officer, Trade officer, CBO leaders
3. Training on project management	120 CBO members and 4 project key players gained knowledge and skills on project management.	2.2 Capacity building to 10 CBO members  and  4 project key players													Group members, FundsTransport, Time, Stationery	Trade officer, Coordinator of training, CBO leaders
4. Exchange visits	 4People participated in the tour (2 CBO leaders, project manager and CED Student)	2.3 Conducting one day  study tour to    successful VETA shoe making project in Dar													Human Funds Transport,Time & stationery	Group chairperson
5. Collaborate with other development partners to seek advice and support for successful project implementation	Lobbing and advocacy done to 3 Stakeholders.	3.1 To undertake lobbing and advocacy meeting to various development partners to seek advice and material support													Group members, FundsTransport, Time, Stationery	CED Student, Trade officer, CBO leaders
	TZS.3, 500,000 and project equipment collected.	3.2  To facilitate collection of funds,   and  equipment from development     partners													Group members, FundsTransport, Time, Stationery	CED Student, Comm. Dev. Officer, Trade officer, CBO leaders
	Acknowledgement done after receiving services	3.3 To facilitate  acknowledgement of received fund/ equipment													Group members, FundsTransport, Time, Stationery	CED Student, Trade officer, CBO leaders
	Project equipment purchased	3.4 To facilitate purchase project    equipment and other project costs 													Group members, FundsTransport, Time, 	Trade officer, CBO leaders & Other stakeholders
6. Increased in the economic and social status of people in village. 	Over 50  direct active members of the family and 500 mtaa residents will have formed groups,  by the year 2016	Increased school enrolment, and feeding frequency at household level. 													Group members, FundsTransport, Time, Stationery	Trade officer, CBO leaders & Other stakeholders
7.Increased savings by group members 	50% of savings group members increase their savings  by the year 2016	Group Savings record booksIndividual members’ passbooks													Group members, FundsTransport, Time, Stationery 	Trade officer, CBO leaders & Other stakeholders
8. Ensuring that group members accesses a reliable market for the leather shoes. 	10 group members	4.1 Identify and recruit  ten trained group members 													Group members, FundsTransport, Time, Stationery	CED Student, Trade officer, CBO leaders & Other stakeholders
	Arrangement of the premises done and license obtained.	4.2 Arrangements of project premises and getting business     license													Group members, FundsTransport, Time, Stationery	CED Student, Trade officer, CBO leaders & Other stakeholders
	Prepare 100pcs of brochures  and distribute to other stakeholders 	4.3 Prepare and distribute 100pc of brochures with information on the shoe making project													Group members, FundsTransport, Time, Stationery	CED Student, Trade officer, CBO leaders & Other stakeholders
	Awareness created to Mtaa members on savings concept	4.4 Inauguration of savings group and the project													Group members, FundsTransport, Time, 	CED Student, Trade officer, CBO leaders & Other stakeholders





Inputs necessary to accomplish the project objectives were mentioned on table 4.2

Table 4.2: Project Inputs
Objective	Activities	Inputs/desription of items	Budget estimated
Objective I: To train Umoja group members on benefits of saving and investment groups	To conduct meeting to the leaders’ awareness on the scheme	FuelRefreshments	700,000/=
	To mobilize people to form a group through  sensitization meeting	FuelRefreshments	
Objective 2: To purchase standard shoe making machines	To raise fund for the purpose	Researcher contribution to the project amounting to 500,000/=	500,000/=
Objective3: To build capacity of Umoja group members on micro enterprise development.	To conduct training on leadership, entrepreneurship component and conflict resolution	FuelRefreshments	660/000=
	To develop skills on participatory monitoring and evaluation		
Objective 4: To empower the target group to develop skills and exercise for sustainable              development activities	To form apex(Association)	Women groups join together, CED- student	660,000/=





The Ilala Municipal council ward extension staff will be the ones who will facilitate the whole process. Others will be the group leaders and the CED student.

4.2.3.1 Chairperson
The chairperson is responsible for inviting stakeholders to the meeting and will lead the meeting and assuring that every member participates fully for the benefit of the project.

4.2.3.2 Secretary
The secretary plays a great role in keeping in ensuring that stakeholders receive information about the meeting early enough and takes meeting records and reading the minutes for meeting review.

4.2.3.3 Treasurer  
The treasurer has a significant role of keeping money of the project as well as that of the members mobilized for savings purposes.

4.2.3.4 Two Money Counters
Two money counters have role of counting and issuing money collected during the project meeting. They also give out loans to members and receive repayments of the loans.

4.2.3.5 CED- Student 
The CED- Student supervises the whole process in the project by soliciting funds for the project and issues them to the groups and doing monitoring and evaluation through project committee. Furthermore, the CED-Student in collaboration with VETA, TASAF and Ilala ward level staff will provide the trainings.

4.2.4 Project Budget
The budget for project activities was raised through contribution from the project beneficiaries and researcher, and other interested stakeholders. Researcher contribute 500,000/= and the beneficiaries contribute 3,520,000/=
Table 5.3: Project Budget Summary
Objectives	Activities	Descriptive of Item(s)	Unit per Cost	Total Cost
Objective I: To train Umoja group members on benefits of saving and investment groups	To conduct meeting to the leaders’ awareness on the scheme	VenueAllowances transport and communicate	Tsh.50,000/=15@ Tsh.20,000/=	  50,000/=300,000/=100,000/=
	To mobilize people to form a group through  sensitization meeting			
Objective 2: to purchase standard shoe making machines	To raise fund for the purpose	Sole presserShoe fitterAccessories	900,000/=20@ Tsh.3,000/=	900,000/= 60,000/=100,000/=
	To conduct training on leadership, entrepreneurship component and conflict resolution			
Objective3: To empower the target group to develop skills and exercise for sustainable              development activities	To develop skills on participatory monitoring and evaluation	25 group leadersvenue	25@ Tsh.30,000/=	750,000/=50,000/=
	To form apex(Association)			





The project implementation comprises of project report and project implementation Ghant Chart.

4.3.1 Project Implementation Report
The implementation report explains the project with regards to Umoja savings and investment group. Also the project implementation explains the implementation activities, resource used both human and material and responsible person. Thus the project implementation started on the first of April, 2015 where meeting was conducted to Mtaa leaders for giving them information about the benefits of Savings and Investment scheme. The response was positively accepted. Thereafter, the CED Student elaborated the need of improving their shoe making project which was done by using very old poor machines which resulted to very low production of leather shoe. CED- Student elaborated the significance of making improvements so that the production capacity is raised/doubled.


Figure 4.2a: Savings Group’s Kit
Source: Researcher’s Finding

On the same day in the meeting leaders were elected. So, the chairperson, secretary, treasurer and two money counters were elected to work to new project. Moreover, the CED- Student together and ward Community Officer (DCO) and SIDO staff elaborated on the main focus of the meeting about shoe making. Both tried to show benefit of forming Savings groups in their activities for the best of their good living standard. Women who attended the meeting supported the idea. The CARE officer devoted one Savings group’s kit for keeping the savings groups group materials/properties. The Figure 4.2b shows the savings group’s kit.

Figure 4.2: Savings Group’s Kit
Source: Researcher’s Finding










vii.	Leadership and Roles and responsibilities of leaders in group,
viii.	How to conduct meeting
ix.	Loan management

The training will end up by inviting Bank staff to come and discuss with them on how they be linked to the banks. The main purpose of linking them to financial institutions is enable the savings group members access financial institution services such as advisory services, loan acquisition etc.





To conduct meeting with the village leaders’ awareness on Savings scheme										
To mobilize people to form a group through  sensitization meeting										
To conduct training on leadership, entrepreneurship component and conflict resolution										
To develop skills on monitoring and evaluation										
To form apex( Associations)										
To link Savings groupswith other financial Institutions										
Conduct formative evaluation of the project with the project committee after 4months of the project implementation. 										
Conduct a summative evaluation of the project together with the project committee during the end of the project (December, 2015) 										






5.0 PROJECT PARTICIPATORY, MONITORING, EVALUATION AND SUSTAINABILITY
5.1 Introduction
This chapter is about monitoring, evaluation and sustainability of the project implemented by the Umoja savings group. Monitoring is the systematic and routine collection of information from projects and programs for four main purposes:
i.	To learn from experiences to improve practices and activities in the future;
ii.	To have internal and external accountability of the resources used and the results obtained;
iii.	To take informed decisions on the future of the initiative; 
 
Monitoring is a periodically recurring task already beginning in the planning stage of a project. Monitoring allows results, processes and experiences to be documented and used as a basis to steer decision-making and learning processes. Monitoring is checking progress against plans. The data acquired through monitoring is used for evaluation. Hence the project implemented will be monitored, evaluated and factors contributing to its sustainability will be developed. The chapter focuses on the need to review the project to ensure its capacity to function regardless of changes in internal and external factors including training, support, staffing, and sustainability of the project.

5.2 Participatory Monitoring System
Monitoring is the logical recording and periodic analysis of information that as chosen and recorded by insiders with the help of the outsiders. Monitoring set a target for evaluation if it is formative or summative. Participatory monitoring has good results as more stakeholders can do the monitoring together as such the information gathered enables the members to know well their project. Those who participated will be in a position of contributing some ideas for improvements. The process involves the beneficiaries of the project from the initial stage to the end. Monitoring being a continuous process had a monitoring system put in place at the inception of the project.

It is aimed at improving the efficiency and effectiveness of a project organization. It is based on targets set and activities planned during the planning phases of the work. It helps to keep the work on track, and can let management know when and where things are going wrong.  So, participatory monitoring is the systematic recording and periodic analysis of information that has been chosen and recorded by insiders with the help of outsiders (FAO, 1986).

5.1.2 	Participatory Monitoring Methods Used to Engage Community in the Monitoring of the Project 
The participatory monitoring methods which were used to engage community in the monitoring of the project activities was Beneficiary Assessment (BA). This is a qualitative research tool used to improve the impact of development operation by gaining the views of intended beneficiary regarding a planned or ongoing intervention (Salmen, 1992). It also listens to the poor and other stakeholders by giving voice to the priorities and concerns. So, under this method, the techniques employed were focus group discussion and direct Observation. The researcher and the community development officer were the facilitators during the development of indicators for evaluation of project activities. 

5.1.3 Participatory Monitoring Plan
The group members accepted to undertake participatory monitoring for the activities of the project. As such, they used to meet once per month in order for them to share their achievements and challenges. The meetings were conducted at the shoe making workshop. Agenda for the meeting is normally read before the start of the meeting. The secretary makes announcements after the meeting has been officially opened by the group chairperson. The meetings have requirements which were made by the group members. A participatory monitoring plan was developed as seen on table 5.1

Table 5.1: Participatory Monitoring Plan 
PARTICIPATORY MONITORING PLAN
Objective	Activities	Methods used for monitoring	Source of information	Responsible person	Time frame	Budget
Objective I: To train Umoja group members on benefits of saving and investment groups	Sensitization and awareness meeting	QuestionnaireSurveyChecklist	supervision	ResearcherWomen entrepreneursCDO	April 2012	500,000
Objective 2: to purchase standard shoe making machines	Women entrepreneurs form groups	QuestionnaireSurveyChecklist	supervision	ResearcherWomen entrepreneurs CDO	March- April 2012	250,000
Objective3: To empower the target group to develop skills and exercise for sustainable              development activities	Training on Savings groups methodology		supervision	Researcher Women entrepreneurs CDO	January-February	500,000/=
Objective4 To link saving  groups to Financial institutions	Monitoring and evaluation	QuestionnaireSurveyChecklist	supervision		May  2012-	110,000/=
Source: Field Findings
During the implementation of the project monitoring visit was done involving members who fully participated in the monitoring exercise and results and reports were produced and kept in well prepared files by the chairperson including the minutes of the meetings were also well kept. So, the monitoring results showed that to about 75% of the planned activities were done. To about 90% were trained on how to keep their records and on capacity building on business skills development on how to run their businesses profitably as well documented in the work plan. 

About 60% of respondents said that their income/ earnings per month has increased and about 50% of the respondents are now earning income ranging from Tshs.30, 000/= to 50,000/=, And when respondents were asked to say something on the failure or the success of the project, to about 70 % of respondents said that the project objectives has succeeded and the project has helped majority of them in exposing them to a sustainable source of capital

5.2 Participatory Evaluation
Evaluation is the process of determining significance or value of a project, usually by careful appraisal and study. Evaluation is the analysis and comparison of actual progress vs. prior plans, oriented toward improving plans for future implementation. It is part of a continuing management process consisting of planning, implementation, and evaluation; ideally with each following the other in a continuous cycle until successful completion of the activity. Evaluation is the process of determining the worth or value of something. This involves assigning values to the thing or person being evaluated. Evaluation is done by using set indicators which measures the achievements or failure of a project. Evaluation is the systematic collection and analysis of data needed to make decisions, a process in which most well-run programs engage from the outset. Here are just some of the evaluation activities that are already likely to be incorporated into many programs or that can be added easily.

5.2.1 Performance Indicators
The conceptual framework of this study shows that there is a close relationship between background, independent and dependent variables for the group. The background variables in this conceptual model is the informal sector where by the income poverty, access to capital, level of education, income status of women, access to capital, policy issue on informal sector  assets creation, saving type and nature of economic activities  are the dependent variables. 

The independent variables are employment among women, ability to meet basic needs and services, income status of women, availability of markets, size of economic activities, and productivity of economic activities, assets creation and savings. The outcome of the availability of aforementioned variables at household level will definitely improve the living standard of living of the group members who are engaged in shoe making business in the study area and hence leading to reduced income poverty, which is critically threatening the group members.

5.2.2 	Participatory Evaluation Methods
Physical participatory observation will be used to evaluate the projects which are implemented by shoe making group members. The researcher and the ward development officers will visit and check all stages of implementation of the project. 
5.2.3 	Project Evaluation Summary 
Table 5.2 explains the project evaluation summary which shows objectives, activities, output indicators, methods, source of information responsible person and timeframe.

Table 5.2: Project Evaluation Summary  
Objective	Activities	Methods used for monitoring	Source of information	Responsible person	Time frame
1. To train savings and investment groups	Sensitization and awareness meeting	Questionnaire SurveyChecklist	Supervision	ResearcherGroup members	October 2015
	Women entrepreneurs form groups	QuestionnaireSurveyChecklist	Supervision	ResearcherGroup membersExtension staff	October2015
Training of savings group members  on micro-enterprise development by January, 2016	Training on micro entreprise dvelopment	Focus group discussionSurveyChecklist	Supervision	ResearcherGroup membersExtensio staff	January2016




Sustainability can be defined as the ability of a project to maintain its operations, services and benefits during its projected life time. However, the issue of sustainability should also be seen within time and changing social, economic and political contexts. A project that is seen as worth sustaining today may not be so in future. However, important to note is that if a government for reasons better known to itself, decides to provide support to a certain activity and maintain its sustainability without regarding its economic viability, then that is a choice that the government has made and that the issue of sustainability of such an activity should be seen purely from the perspectives of a decision taken by such a government. 

5.3 1 Strategies for Project Sustainability
The sustainability strategy provide follow up activity of sustainability analysis and is expected to indicate the way various elements of sustainability are to be identified, assessed and incorporated into a project or a programme, right at the design stage. 

5.3.1.2 Sustainability Monitoring or Sustainability Assessment 
Sustainability Assessment which forms the core of process evaluation is expected to commence right from the start of implementation of a project. However, not all dimensions of sustainability are expected to reveal themselves at an early stage of a project. For example, the 'economic'; and 'environmental' dimensions of sustainability is expected to reveal themselves at a more mature stage of a project, say after six months to a year of operation of it. But continuous attention to a variety of other sustainability issues such as the 'institutional', 'logistics' and 'community' etc. will help detecting deviations (if any) at an early stage and ensure introduction of corrective measures ahead of time.
 
5.3.1.3	 Financial Sustainability
Also, the members’ savings and their shares will be reviewed and enhanced in order to provide room for increased funds for members to borrow in the organization rather than depending on external sources of financing. There will also be an introduction of interest fees between 2.5 to 5 % up front of the amount of loan to all the members benefiting for a loan which will also provide another stream of income for the group.

5.3.1.4 Institutional Sustainability 
It is expected that group members continue to work together with Ilala district council with the community members and the project in participating to group activities, owning their project and in solving their problems. Moreover, the project in question is also in line with the long-term policies of our government in improving the income of the group members. However, their weekly contributions, the spirit of togetherness which was further fostered, business trainings and management skills can increase their capacity in decision-making. 

5.3.1.5   Political Sustainability
The project is located in  a peaceful country and politically stable, hence it is our expectation that, Government policies on, NGOs, CBOs will continue to prosper and different political leaders at different levels will continue to sensitize members to form groups, enhancing their economic groups which has proved to be reliable tools for the poor. And that our projects to get strong support from local leaders, and Government, so the CBO will use the opportunity for building relationship with different people, regardless of their ideology to support the shoe making project.

5.3.1.6     Sustainability Plan5.5.3   Sustainability Plan
The community through knowledge and skills acquired shall be able to carry out the planned activities even after the project support. The Sustainability Plan also describes how planning should make the project sustainable overtime, the steps taken, and the expectations of sustainability for the future.

5.3.1.7   Conclusion





6.0 CONCLUSION AND RECOMMENDATION
6.1 Introduction
This chapter discusses the conclusions and recommendations of the project. The Umoja savings group has been formed with the purpose of making savings from their own sources. The savings group has initiated a project on leather shoe making. The project ensured the increase of household income thus improving the livelihoods of the household members.   However, much has to be done so that to persuade other households and community members in general who are currently not the group members to form such groups, and this will be the way towards being accepted by financial institutions thus increasing their working capital.

6.2 Conclusions
 6.2.1 	Participatory Assessment
Target group was involved since Participatory Needs Assessment activities where a survey was conducted so as to get real needs of the community to the point of realizing the core problem and root cause of the problem which was obtained through pair wise ranking.

6.2.2 	 Demographic of the Study Area
Age, education level and household size of entrepreneurs are the most important factors influencing positively the quantity of food consumption, ability to meet some basic needs like medical expenses school expenses, food, accommodation and clothes expenses among households in Ilala Municipal council.
6.2.2 Economic Activities
The analysis on economic activities has shown that women who are engaged in economic activities perform different type of activities. This is due to the fact that they want to meet some basic needs, and raise capital for them to have other activities which could earn them with more income. Most of women have been doing food economic activities for a period of 1-5 years. Most of the women did not receive any training on economic activities.

6.2.3   Working Capital
Source of initial capital, sales per day, purchasing power, record keeping are the most important factors determining the income levels of group members activities. The income level of group members improved after engaging in economic activities compared to how they were before the project.

6.2.4   Literature Review 
Different researchers tried to explain about village saving and loan methodology and how to implement the methodology. Also the researchers tried to show us the successes of village saving and loan methodology in many areas. In short village saving and loan methodology was found to be good in all places implemented because the methodology does not need much money from donors or outside the groups and the group need to save their own money that is how is sustainable.

6.2.5   Project Implementation
The Umoja savings group members were trained by ward staffs that were facilitated by the MCED researcher. The training helped the group members in firstly getting more understanding of the savings activities and secondly were able to be imparted with knowledge about needs assessment, prioritization of needs and on how to improve production of the leather shoes. Monitoring training helped the group members know how to make effective monitoring of their project activities. 

6.3 Recommendations
Leather shoe making is a profitable project as the shoes can fetch good price hence increasing the income of the group members in quite a shorter period. The approach of supporting the poor through the initiation of savings groups is a great idea as the members can start making some projects prior to obtaining support as such knowing how to operate a business before further support is reached. 

The Ilala Municipality should consider establishing Savings groups which can deliberately target on provision of credits to poor people who are mainly found in informal sectors. There is a need for government to provide areas where economic activities could be undertaken. Efforts towards improving women economic activities in the study area should focus on widening the scope of their livelihood strategies of overcoming the problem of income poverty. 

To improve this situation Ilala council and other stakeholders should strengthen and promote informal sector as one of the means of ensuring sustainability of household income at household level. In view of the major findings and conclusions, of the study, the following recommendations are made in order to improve income of women in Ilala Municipal Council. 
6.3.1 Poverty Alleviation
To reduce the number of women with poor performance in economic activities, deliberate efforts should be made by all Councils in Tanzania and other stakeholders on entrepreneurial skills training in order to promote self-employment. This can be successfully achieved through involvement of community development officers and other stakeholders such as Non-Governmental Organizations. Since most of the respondents identified control of prices as a strategy for improving economic activities it is recommended that deliberate efforts should be done by government authorities at local/district and national level to find out mechanisms of controlling prices. Similarly, the Municipal Council staff should provide training to group members on how to set prices of their commodities to avoid selling below prices to middlemen.   

6.3.2 Enhance Capacity Building Activities
The Municipal council should prepare a training plan for women like the Umoja savings group members. The type of training should be those aiming at imparting knowledge to members, and those which lead to actions.

6.3.3 Women Empowerment
Efforts towards improving women economic activities in the study area should focus on widening the scope of their livelihood strategies of overcoming the problem of income poverty. To improve this situation District council and other stakeholders should strengthen and promote informal sector as one of the means of ensuring sustainability of household income at household level. Remember when you educate a woman you have educated the whole family
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QUESTIONNAIRE TO BE ADMINISTERED TO RESPONDESNTS
Region:		District/Municipality:
Ward:                 Village/Mtaa:
Distance in km to district HQ:	           Date of Interview:
Name of Interviewer:	            Tel No:
Name of Interviewee:		Tel No:
Nr	Sex	Age	Marital Status	Education Level	Occupation
1	FemaleMale	18 – 3031 – 4546 – 60Above 60	MarriedSingleWidow/erDivorced/Separated	Primary educationSecondary education Higher educationNone	Farming FishingLivestock keepingPetty businessCasual Labor
SECTION A: Demographic Characteristics of the respondent

SECTION B: Challenges facing SIs Groups 
Rank the following challenges facing the STs groups in order of importance (1= least important, 5= most important)
NR	Challenge facing SIs groups	Score
1	Limited working capital	
2	Lack of work premises	
3	Lack of access to credit services	






Section C: Success factors for SIs Groups 
Rank the following challenges facing the STs groups in order of importance (1= least important, 5= most important)
NR	Factors for SIs groups success	Score
1	Rules governing group operations	
2	Social cohesion among group members	
3	Training	
4	Reliable loan from group	
5	Obligation to pay received loan	
6	Desire for scale up	


Tick the most appropriate for each of the strategies of addressing challenges facing SIs groups Put score in order of importance where 1 is least important and 6 most important
NR	Strategies to address challenges	Strongly agree	Agree	Disagree









SECTION D: Factors to Enhance Sustainability of SIs Groups
Internal factors to enhance sustainability factors to enhance sustainability, Put score in order of importance where 1 is least important and 5 most important
NR	Internal factors for sustainability	Score
1	Continued individual savings  	
2	Initiation of small IGAs 	
3	Regular group meetings	
4	Enforcement of group rules	
5	Further training 	

External factors to enhance sustainability of SIs groups
External factors to enhance sustainability factors to enhance sustainability put score in order of importance where 1 is least important and 5 most important
NR	External  factors for sustainability	Score
1	Linkages to partner organization  	
2	Collective marketing for products 	
3	Recognition, collaboration and support by village/mtaa government	
4	Networking among SIs groups	

Types of support the members would like to receive 
NR	Types of support 	Score
1	Market outlets  	
2	Assist in groups registration 	
3	Follow up support/coaching	
4	Provision of working capital	
5	Training in entrepreneurship 	

Factors enhancing satisfaction with the program
Factors enhancing satisfaction with the program
NR	Factors to satisfaction with the program	Score
1	Financial discipline  	
2	Group used as collateral when acquiring loans	
3	Groups reliable sources of loans	
4	Solidarity increase among members	
5	Investment in gainful income generating activities	



























^1	  World Bank (2011) “Tanzania: Poverty, Growth and Public Transfers: Options for a National Productive Safety Net Program”.
^2	  Local financial services methodologies for savings and credit which involve small amounts of monies to the tune of affordability of rural people.
^3	  It is Kiswahili word referring to a local ROSCAs whereby members meet every after a certain period of time say on weekly basis, contribute little amount of savings and give the whole of saved amount to one person. This keeps rotating until each individual member gets and it is sometimes known as “merry go round”. Savings are not accumulated but given to a member on the round.
^4	  It is a local ROSCAs, practices in Mwanza and Shinyanga in Tanzania whereby members form a group, meet every after a regular period of time to contribute savings and give to one member on rotation basis until all members are serviced. The amount of savings is small to the affordability of all the members. 
